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Featured
Welcome to the S Sostan 8010

All you need to know about the

wo rI d Of c I G R E :J:n::r::ﬂng Aalborg Symposium 2019.

The world's foremost source of power system expertise Future connections
since 1921 Wondering about the future of the
power system?

CIGRE is a collaborative global community committed to Sign up for our newsletter more>

the world's leading knowledge development programme for

the creation and sharing of power system expertise. This CIGRE ELECTRA issue #300
short video introduces you to this unique, worldwide October 2018 edition, available now,
view>

organisation.



CIGRE and the Industry continues to evolve
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Purpose

To foster engagement and knowledge sharing among power system professionals
globally to enable the sustainable provision of electricity for all.

Mission
To contribute to the betterment of the power system by enhancing the expertise of
the people within it.

Vision
To be universally recognised as the leading global community for expertise in all
aspects of electric power systems.
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Core Values

e [ntegrity

Innovation

Collaboration

Inclusion

Excellence




Strategic Themes

e Vibrant & Inclusive

Support the Evolving Electricity Supply System of the Future

Preferred Technical Reference Group

Sustainable contribution

Helping to develop people and skills of the future
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Top Focus Issues

Assisting members to optimising Asset Performance

Impacts of the structural evolution of the industry

Informing stakeholders on best international practice

Supporting innovation and new ideas

Operational and system issues associated with new emerging technologies
Broadening CIGRE membership base

N o O owbdhRE

Ensuring CIGRE seen and remains a non — partisan source of global expert
Information
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New KPI's

e Membership
— Growth In numbers
— Look to renewable and non traditional areas

* Financial

— Having attained a surplus by 2018, plan to maintain a surplus/small deficit for
foreseeable future

— Reduce cost to serve and maintain it - $110 per member
— Maximise return on invested funds whilst minimising risk of loss of capital
— Successful Audit sign off each year with no material issues or discrepancies




New KPI's - continued

— Technical
o Continue to maintain our representative on each Study Committee.
0 Support at least 10 WG convenors/secretaries
o Continue to develop events and seminars
o Maintain membership of Global Steering Committee

— Collaboration

o Continue to foster and develop working relationships with relevant
organisation/associations

e Joint masterclass with API

* Work to establish Philippine NC
« ENA Asset management




New KPI's - continued

—Young Engineers (NGN)

o Continue to promote and encourage young engineer membership and
iInvolvement.

« Paris Scholarships
e STELR support




Conclusion

1. Good Progress against the plan and direction set in the 2015 plan. g
2. Industry & CIGRE global has continued to evolve

3. Time for a solid review of our focus areas and rationale and setting
the pathway for the next 3 years.

4. 2019 planning session will set the scene for the next 3 years as we need to look
at how we can grow membership in CIGRE non-traditional sectors and further
getting the CIGRE message to a new audienc
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