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Strategic Focus Areas

This Plan sets out CIGRE Australia’s strategic direction 
and identifies our main areas of focus as we continue 
to evolve and serve our communities. 

CIGRE Australia is your home for power systems 
expertise. Learn, share and grow with us. 

This Plan aligns to and supports CIGRE’s 2030 
Strategic Plan and will be supported by an annual 
program or work containing more detailed initiatives 
to deliver its strategic priorities over its’ three-year 
planning horizon.

We will proudly build on our rich history of 
supporting the development of power systems 
in Australia, at a time when power systems are 
undergoing unprecedented change.

Grow Our Membership
•	 	Deliver value to all classes of membership - 

content, connection and recognition

•	 	Provide more opportunity for member 
engagement in CIGRE work

•	 	Improve student/NGN acquisition,  
participation and retention to full CIGRE 
membership

•	 	Lift CIGRE Australia visibility at events, in  
trade media and in social media

Enable the Energy Transition
•	 	Better understand and support the needs of  

the power system participants (members 
and non-members)

•	 	Build relationships with other National 
Committees, peak bodies, industry 
stakeholders, energy planning bodies and 
related sectors

•	 	Address priority issues through cross-Panel 
collaboration 

Attract and Develop the Workforce 
of the Future
•	 	Organise and promote accessible delivery of 

CIGRE events - institute a biennial conference 
and deliver more frequent workshops,  
webinars or masterclasses

•	 	Build relationships with allied organisations 
to help address the engineering workforce 
pipeline

•	 	Grow the NGN mentoring program

Australia

Our Purpose

Our Mission

Our Vision

Our Values

Enable sustainable electricity for all through the development of power system expertise globally

Contribute to the betterment of power systems and electricity by enhancing the community of power system expertise

The leading, most authoritative, and innovative, global community for the sharing and development of electric power system expertise
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